If your child attends an Early Learning Centre, we recommend the first template. If your child attends preschool, consider using the second. 
Template 1
[Your Name]
[Your Suburb/Town]
[Your Email Address]
[Your Phone Number]
[Date]
[MP's Full Name]
Member for [Name of Electorate]
[MP’s Office Address]
RE: Urgent Parent Concerns Regarding Early Learning Funding Reforms and Child Safety
Dear [Mr/Ms/Mrs Surname of MP],
I am writing to you as a constituent, a voter, and a deeply concerned parent with a child currently enrolled at [Name of Early Learning Centre / Preschool]. I am alarmed by the hidden operational consequences of the upcoming NSW government early learning funding reforms.
As families, we choose our early learning services based on safety, the well-being of our children, and the quality of the educators. Many of us intentionally chose our current centre because they go above and beyond the absolute bare legal minimums—often employing extra educators or maintaining better staff-to-child ratios to ensure our children are safe, calm, and well-supported.
However, the mechanics of the new funding model turn this high-quality care into a financial liability. By tying government funding strictly to baseline legal ratios and introducing rigid cost caps, the government is effectively forcing centres to:
· Run on a Skeleton Staff: Because the funding model refuses to cover the wages of any "extra" staff on the floor, our centre is being financially pressured to scale back to the absolute legal minimum. Fewer eyes on our children means a higher risk of accidents, less individual attention, and delayed response to incidents.

· Overcrowd Play Spaces: With fee caps locking down revenue, the government's explicit advice to centres is to maximise enrolments to survive. We do not want our children’s rooms packed to maximum capacity just so the centre can balance its books under a restrictive government algorithm.

· Burn Out Trusted Educators: Forcing minimum-standard staffing while maximizing room capacity creates high-stress environments. We are deeply worried this will accelerate educator burnout, leading to high staff turnover and disrupting the stable bonds our children need to feel safe.

· Removal of Preschool Program payments: These payments supported the delivery of preschool programs in long daycare centres. Preschool is one of the single most important features of early learning and it is absolutely critical that additional state support for preschool programs is reinstated. 

As fee-paying families, we feel completely blindsided. The system has effectively stripped away our local autonomy. Historically, if our parent committee voted to support a slightly higher fee to keep an extra set of hands in the room for our children's safety, we could do so. Now, the government has completely removed that choice, enforcing a "one-size-fits-all" model that prioritises institutional efficiency over child well-being.
Affordability must not come at the cost of safety and quality. We want affordable childcare, but not if it means our children are being used to test the absolute thinnest margins of legal supervision.
It is critical that you advocate for a revision of this funding framework so that it incentivises and financially supports centres that choose to maintain safer, above-minimum staffing ratios.
We urge the government to pivot toward alternative, sustainable funding models that protect early learning quality. True reform requires a holistic approach: expanding paid parental leave to ease sector demand, introducing tax reforms that support families and non-profit providers, and granting genuine flexibility in how subsidies are used by families. Funding must be adaptable enough to support safer, above-minimum staffing structures rather than treating high-quality care as a financial liability.
I look forward to your response on how the government plans to protect the safety margins and quality of early learning in our local community.
Yours sincerely,
[Your Signature]
[Your Printed Name]
On behalf of families at [Name of Early Learning Centre / Preschool]









Template 2.
[Your Name]
[Your Title]
[Name of Stand-Alone Preschool / Community Service]
[Your Address]
[Your Email Address]
[Your Phone Number]
[Date]
[MP's Full Name]
Member for [Name of Electorate]
[MP’s Office Address]
RE: Critical Threat to Community Preschools Under New Early Learning Funding Reforms
Dear [Mr/Ms/Mrs Surname of MP],
I am writing to you as a constituent and a dedicated advocate for high-quality early childhood education in [Name of Suburb/Town]. I wish to raise an urgent matter regarding the upcoming early learning funding reforms in NSW. While packaged as a win for affordability, the structural mechanics of these reforms actively penalise stand-alone, not-for-profit community preschools like ours for maintaining high-quality standards.
Specifically, the new operational funding model introduces a dangerous precedent: it financially penalises services that choose to operate with more staff-to-child ratios than the bare legal minimum.
Our stand-alone preschool has historically invested in "above-ratio" staffing to ensure optimal safety, deeply supportive learning environments, and better working conditions for educators. Under the new 2027 funding model, the government has built rigid "expected operating cost" formulas mapped strictly to baseline National Quality Framework (NQF) minimums. The department’s explicit guidance to services operating above these minimum ratios is to "plan for adjustments" to scale down staffing.
This model introduces a severe operational squeeze on stand-alone preschools through several mechanisms:
· Defunding Quality Staffing: Government funding and the new wage subsidies are strictly fenced to mandatory staff counts. If we choose to keep an extra educator on the floor to better manage a room or support complex needs, our preschool must absorb 100% of that newly inflated award wage entirely out of pocket.

· Stripping Local Revenue Autonomy: To remain eligible for funding, we must strictly cap or eliminate out-of-pocket parent fees. Historically, our parent-led committee could collectively vote to raise fees slightly to fund an extra educator. This community-led avenue has been completely shut down.
· Forced Enrolment Maximisation: Because our revenue is locked down and our operational funding is strictly cost-modeled to the individual child, our only mechanism for survival is to run a "mathematically perfect" roster—maximising room occupancy to 100% while running the thinnest legal staffing margins possible.

The net result of this policy is an aggressive push toward the commodification of early learning. It forces community-driven, not-for-profit preschools to behave like corporate long day care chains—chasing high occupancy and minimising staff presence down to the legal line. This compromises child safety, accelerates educator burnout, and dilutes the premium quality our community expects.
It is imperative that the government immediately review the operational funding formula for stand-alone community preschools. The system must incentivize and fund high-quality, above-ratio staffing structures rather than treating them as a financial liability.
We urge the government to pivot toward alternative, sustainable funding models that protect early learning quality. True reform requires a holistic approach: expanding paid parental leave to ease sector demand, introducing tax reforms that support families and non-profit providers, and granting genuine flexibility in how subsidies are used by families. Funding must be adaptable enough to support safer, above-minimum staffing structures rather than treating high-quality care as a financial liability.
Thank you for your time and your continued support of our local community.
Yours sincerely,
[Your Signature]
[Your Printed Name]
[Your Title]

